Agenda November 2, 2021 6:00PM
City of Leesburg
City Hall, 107 N Walnut Avenue, Leesburg, GA 31763
229-759-6465

City Council mentbers. City Sty

Cit
‘Billy Breeden, Mayor Bob Alexander, City Manager

Rufus Shertnan, Mayor Pro Tem Bert Gregory, City Attorney
Judy Powell  Bob Wilson '

Jason Renfroe  Amanda White:

Richard Bush

19,202

(A) Presentation on the Stormwater Annual Report by Engineering Consultant Mike Talley.

(B) Consideration of the Georgia Department of Natural Resource grant application for Central Park,
(€) Consideration of the State Fiscal Recovery Fund Application Program

{(A) Financial Report
(B) Antial Report

EPARTVES
(A) Pol

AL REPORTS

ice Report

(B) Public Works Report
(C) Water and Waste Watet Report

~Couneilmember Powell

9,
10, CITY ATTORNEY’S MATTERS

11.  EXECUTIVE SESSION
12, PUBLIC FORUM

ANNOUCEMENTS
Next Scheduled Meeting is December 7, 2021

13.

14,




-Agenda

Agenda May Change Without Notice

November 2, 2021

6:00PM



Minutes | October 19, 2021 | | 6:00PM
City of Leesburg
City Hall, 107 N Walnut Avenue, Leesburg, GA 31763

229-759-6465
City Councilmembers City Staff
Billy Breeden, Mayor Bob Alexander, City Manager
Rufus Sherman, Mayor Pro Tem Bert Gregory, City Attorney
Bob Wilson Judy Powell o
Jason Renfroe  Amanda 'White
Richard Bush

L. CALLTO ORDER
Mayor Breeden called the miseting t6 order at 6:00 PM. Mayor Breeden lead the pledge and the prayer.
‘The City Manager, and all Councilmembers except Councilmember White were present. City Attorney
Gregory was absent.

2. APPROVAL OF MINUTES
Mayor Breeden. asked for a motion to approve the minutes from October 5, 2021. Mayer Pro Tem.
Sherman made a motion to approve the minutes, Councilmember Bush seconded the motior, The vote
WAS TImanimous..

3. PUBLIC HEARING

4, NEW BUSINESS 3
(A) Finance Director Cheryl Allison presented the 2021 Millage Rate of 4.665 mills and the proposed
Resolution. Councilmember Powell made a motio to approve 2021 Millage Rate Resolution, Mayor
Pro Tem: Sherman seconded the motion. The motion was unanimious,

11,
12:

13, ANR
Next:

14.  ADJOURNMEN
Councilmember Wilson made a:motion to adjourn. Magor Pro Tem Sherran seconded the motion,
The vote was unianimous.-




City of Leesburg, Georgia

Georgia Historic Preservation Division
Environmental Review Form
for
Central Park Recreation Area
City of Leeshurg, Georgia

October 2021



Georgia Historic Preservation Division
Environmental Review Forin

-Ataminimum, the Historie Preservation Division (HPD) requires the following iriformation in order to review projecis in

accordance with applivable federal or state laws, Please note that the responsibility for preparing documentation, including

AAAAA

{tems tisted below, resis withi the federal or state agency or its designated applicant, HPD's ability to-complete a timely project
‘review largely depends on the quality and detail of the material submitted. If insufficient information is provided, HPD may
need to request additional materials, which will prolong the réview process. For complex projects, somé applicants may fingd
it advantageous to hire a preservation professional with expertise in history, prchitectural history, undior archagology, who
‘would have access to the Georgia Avehaeological Site Files and an undersianding of HPD's publicly available files.

THERE IS A 30-DAY REVIEW PERIOD FROM THE DATE HPD RECEIVES THE SUBMYITTAL.

SHOULD ADDITIONAL INFORMATION BE REQUESTED, PLEASE NOTE THE 30-DAY PERIOD RESTARTS.

L General Information

A, Project Namie: Central Park Recreation Avea
Project Address: 112 Academy Avenue NE
City: Loesbirg County: Lee
B. Federal Agency Involved:

State Agency (if applivable): Georgia Depariment of Natural Resources
‘C. Ageney’s Involvement;
4 Punding 1 Unknown

T Lisetse/Périmit [0 Other, please explain:
Direct/ls performing the action

. Type of Review Requestedy

M Section 106 of the National Higloris Preservation Act (Pederal involvement)
Segtion 110 of the Natienal Historic Preservation Act (Federally owned properties)
[ Georgia Bnvironmental Policy Act (State involvement) _ ‘
1 State Agericy Historic Property Stewardship Prograny/State Stewardship {State owsed properties)
0 ‘Technical Assistanes (No Federal or State involvement)
1 “Unkdown

E. Contact Information: [1 Applicant 0 Consultant
Name/Title/Company: Bob Alexander, City Manager, City of Laesburg

Address: 107 Walnul Avenue N

City/State/Zip:. Leesburg, Georgla 31763

Phone: 229-759-6463 Email: bob.alexander@cityofleesburggaicom
Ageney Contact Info (either State or Federal, according to review type):
Name/Title/Agency: Gieorgia Department of Natural Resources

Address: 2 Martin Luther Kiug, Jv. Drive, 8B~ Suite 1370 Fast Tower

City/State/Zip: Allanta, Georgia 30334

Phone: - e Email:




FProject Information

A Project Type:

£} Road/Highway Construction or 0 Relicensing

~ Improvements LF Utilities/tnfrastrootin
[ Demolition o Adnknown
00 Relabilitation Xgﬁwr: Recreation Trails
0 Addition to Existing Building/Structure

(1 New Construction

B. Project Description and Plans This should fuclude a detailed scope of work, including any actions to be taken in
relation to the project, such as all aspects of new construction, replacement/repair; demolition, ground disturbance,
and all ancillaty woik (tempotary roads, etc.), as applicable. Attach additional pages if necessary. If'a detailed seope.
of work is not available yet, filease explain and include all preliminary information: v

There ate thiee parts of thie Cential Park Recreation Avea scope of work: Park; Disk Golf Cousse, and Drainage
Mitigation. Currently, the pack has an old trail system that is in disuse, flie proposed tiail system will resurface 3,900°
pfthe existing trail and add a 3,500 teail for extended nse. The tratle will be & feet wide with 3 fnches of compucted,
hed aggiegate base maldng fhe entiro trail system ADA complisnt, Additional Park improvements include
restufacing and enlarging packing pads at the west and south park entrances, sdding park benches and bike racks along
the trail systen, The second scope of work will include the *construction” of w Disk Golf Course: This oourse will

have 18 targets and conorels toe boxes, Very litle, if any tree removal will b requited Ffor tsissourse, There are

sothe drainage issues on the property and address those will dlso be inclisded i the scops.of work for the over all

dot. Land grading, « stormwater pond, and replacinig or imjgroving current drain ditehes.

€. Land Disturbing Activity This should inelude a detailed desoription of all horizontal and vertical ground
distarbance, such as haul roads, cut or fill areas, excavitions, landscaping activities, ditching, ntility budal, grading,
‘water tower construction, eto.; as applicable;

There are some drainage {ssues on the property and address those will also beinchided in the scope of work fbr the

over all project. Land grading, a stormwater pond, and seplicing or improving curfent drain ditches: The City of

Leesburg has already vompleted a trée thinning project dus o the adverse conditions cavied by Hurrieine Michael,
Conditions of the drainage ditchies currently have not been sugoessiul in controlling stofmwiter conditions. The City
ourrently has plans to address ditching and stormwater controls with potential of i stormwater pond, répair existing
pipe that has fillen into distepair over tinte. The proposed tedil system will be made of an aggregate material allowing
Tor proper drainage:

. Has this identical project or arelated project been previously submitted to HPD for review? YES Ni}fg;
*If yes, please enclose w copy of HPD's previous response.

K. Is this project lso being reviewed under a tax incentive program administered through HPD? YES. Ngf“gﬁf

B Isthisyeview request in order to satisfy an application requirement, sych as fora grant? YES
*If yes, are profjectplans/scope of work available yes? YESXT  NO

*If yes, please enclose a copy of the project planstscope of work as outlined in 1B arid IL.C above



i,

Iv.

If ygﬁzé Projéct inglégde,s.., ' , o | Then your APE would be... )
| Rehabilitation, renovation, and/or demolition the building ot progerty i’tis“eif}zmd the surrounding
| of a building or structure, or new construction  properties/setting with a view of the project
| Road/Highway construction or improvements, | the Jength of the project corridor and the surrounding
el str@etsqapgﬂ,:pedestrian,cm bieyels favilities ’ praperties/setting with a view of t}‘:eproje{;t
| Above ground utilities, such as siren/radio towers, | ‘(he hrea i 1 ihe sy
water towets, pump stations, retention ponds, ete. | propertie
Underground uiilities the area of ground disturbante

Site Inforiaation

Ac T ihe past this property has been used for:

1. Famming YES
2. Pasture YES
3. Mining YES
4, Timbering YES
5. Road construction  YBS —
6. Housing YES
7. Landfill YES
8. Commercial YES
9. Induostrial YES

A

ny; Other (explain):

B. Deseribe what currently exists on the property taday and give approximate construction dates for existing
buildings along with any known history (i.e. buildings, parking lof, outbuildings, woods, grass, garden, ste.):

The Tot is site 1o a previous recreation trail constructed in the 19907 which has fallen into disuse. There is a gravel
paved patking pad, small and aged play equipment, some benches, and pergola. Currently, the majority of the tot s
ogvered in native trees and ground cover.

Cultural Resourees

Background research for previously identified propertios within the praject area may be undertaken at HPD, incliding
National Register of Historic Places files, county aid city surveys, and identified sifes files, Additionially, reséarch at
the Georgia Archaeological Site Fifes (GASF) in Athens may be undertaken by & qualified archacologist ot site fils
staff. To make a research appointment or find contact information for GASF, please visit our website. Pledss note
that as part of the review process, HPD may request an axchaeclogical survey oF resonres fdentifivation.

As To yourknowledge, Iras & sultyral resources assessment or 4 historic rusources survey been conducted in the
projectatea? YES____ NOX DO NOTKNOW . (B0 ittp: /vy, hitpsillgeorgiashpo.org/surveys)
*If yes, provide the title, autlior, and date of the repors:

B. Axea of Potential Effect (APE)

The APE is the geographic atea or areas within whiolr 4 project may cause changes (or effeots). These changes can be
direct (physical)-or indirect (visual, noise, vibrations) effects, The APE varies with the project type and should fagtor
intopopraphy, vegetation; existing development, phiysical sitinig of the project, and existing/planned development.
Forexample: '

Based on this fnformation, identity the APE for your project, similar to above AND deseribe what existy within

it Pleage provide approximate construction dates for existing buildings within the APE (le. is it modern or historis
residential or commeroial development, undeveloped, ete):

ti



The project is expected 1o bring in visitors to enjoy the recreational activities that the park provides. Yery liule
change will oeenr in terms of lrees, plant, and vegetation from its carrent conditions,

C. Isthe project located within or adjacent to d National Register of Higtoric Places (NRHP) listed or eligible
historit property or district or a-locally designated property of district?
YES . WO X7 DONOTENOW

M yes; pledase provide names:

D, Within the project APE as identified in TV.B, are thete any other buildings or structires:that sre 50 veais old or
older? YES _ NOX DONOTKNOW____ | ‘ _
Hf yes, provide curvent photographs of each building or structuve and koy the phitos w a sile map.

E. Are any of the bpildings orstructires identified in TV.D listed or elipible for listing in the NRHP?
YES . WO DONOTKNOW

*If yes; please identify the properties (By name or photo
F. Effects Information '

1. Does the project involve the rehabilitation, reriovation, relocation, demolition of addition o any,building
or strueture that is 50 years old or alder? YES NQ A

e

2, Wil the project take away or change anything within the apparent or existing boundary of any Mg;f these
historic propertics? YES . NOX
¥If yes, please explaiin: e

3 Will the project chaige the view frorm or of any of these properties? YES NC),&":
Hf yes, pléase explaing . _ :

4. Will the projectintroduce any audible or atmosphieric elenionts to the settiiig of any of ﬂi%ﬁ» Hiutoirie
properties (such as light, noise, or vibration pollution)?” YES . NO,
X ves, please explain:

5. Will the project result in a change of ownership for any historio properties? YES __ NOX"
*1f yes, please explain:

V. Required Materials (Submittal Checklist)

Complete Environmental Review Form o
o o Inchude all contact information as HPD will respond via email to the submitter.
K Map indicating: |
: o Preaise location of the project (USGS topographic map preferred: hups/iwww.digialtons-maps.comi ).
o Inurban areas, please also include a city map that shows more detail.
o Boundaries of the APE as noted in section ILabove.
y o Location of resourves indicated in section IV.C through £,
- Detailed project plans to supplement section LE, inchiding (if applicable and available):
o Site plang:(before and after),
o Project plans

o Theproject area, the entite APT a8 defined in section TV, and resources indicated in section IV.C through B.
& Any adjacent properties that are within the AP, with clear views of buildings or structures, if applicable.
o Ifthe project entails the alteration of existing historic strustures, please provide detail photographs of
existing conditions of sites, buildings, and intetior areas/materials fo be impacted..
6 **Google Strectview and publicly available Tax Assessor images will not be accepted
j%/ Photography key (map or project plans can be usedy indicating:

o o Elevations;
74( High-resolution cugrent ¢olor photographs (2 photos per page) illustrating:

VPlease note; this is riota complete Hat of websites with topographicmap information, “This website is not controlled by HPD and HPD bears
‘no tesponsibility-for its content.



&  Location of a1l photographis by photo nimber.
o Direction of view for all photographs. - .
0 Any available information concering known or suspected archaeological resovrees in the APE.

For questions regarding this Jorm, please contuct the Envivonmental Review Program at ER@dca.ga.gov.
Please note, we are currently accepting digital submittals af the email address.above;
however, if no antornated response i§ rﬁeiéiveﬂ_, 8 hardeopy may be needéd due to technological restrictions.

If necessary, hardeopies may be mailed to:

Georgia Depaytment of Community Affairs
Attn: Environmental Review, Historie Preservation Division
60 Executive Park South, NE
Atlanta, Georgia 30329
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Central Park Trail and Park I mprovemenis

INDRODUCTION

The City of Leesburg wishes to tedevelop Central Park, located in central Leesburg. The proposed.

redevelopment will be to install trails, parking facilities, disc golf course, and other amenities to
‘be utilized by the citizens of the City of Leesburg, Lee County, and surrounding counties.

Clentral Park s bounded on the north by Canal Street, on the west by Academy Ave, on the south
hy-4" gtrect and on the east by an existing residential neighborhood. The i
with low lying areas and poot drainage, Due to the drainage issues
been developed. Central Park is approximately 45 acres in size.

act of land has never

Figure 1 ~ Location Map

heavily wooded,

By



+ HnfRiver 2021
T I S Oﬁ?ber 0

Central Park Trail and Park ] mpmﬁeméms

EXISTING CONDITIONS
Lee County acquired the property in 2001 and installed some gravel parking, o walking trail, a
pergola, a playground, and & smll, covered pavilion in 2004, Access fo the park was via two

‘parking areas: one off Academy Ave and the other off-4" Street, The site is located in-a FEMA

Zone X, areas determined to be outside the 100-year and 500-year flood as shown on FIRM
13177C0235D dated 972/2009 in Appendix A

juented as often as
ane Michael ravaged
&5 tore up the walking

Due to the heavy stand of woods and boggy conditions, the park was 1o
the County had hoped, and the park began to fall in disrepair. In 2018, 1
the area, causing widespread felling of trees within the park. The fa
teail and rendersd the park and trail unusable,

be County. In"giR0, the City of
iin the remalning tr aller than
hipned, stumps werd ground up;

The City of Leesburg acquired: the ‘property in 2019 fre
Leosburg began a project to-clean up the fallen trees ang
12” ini diameter. The deadfall was removed, smaller
and the area was cleaned of debris and tragh, »

g

The property is still heavily wooded but the thinning an val of debris has opened up the

understory of the trees to tnake the park melsapen and enj
Pictures of the existing conditions cart be I

ge running east west. The northern portion
existing City of Leesburg holding pond and
srainage along Canal Strect has cavsed issues
bid ont drainage improvements along Canal
hot yet under construction, but it is anticipated

eke dralnaiSimprovements were designed to allow for fiture

| Park, While the Canal Street drainage project is not part of the
enits, its construction will aid the drainage of Central Patk.
i yiorth west to an existing culvert undet Acadery Ave and

The ptoperty is divided roughly
of the park drains north undlit

4| P g
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Oetober 2021

The remnants of the existing trail, along with new trails are proposed to be 6" wide with 3”7 of
cotiipacted, crashed aggregate b&m Utilizing compacted, crushed aggregate base will allow the
trails to be ADA compliant and allow for a stable foundation to walk, tide a bike, or push a strofler,

of xisﬁn‘g trail. The
remaiting open
15 proposed. The new

The proposed project will be to regrade and resurface approximately 3,900°
gxisting trail was severely damaged by Hurricane Michael; with only
and viable asa walking path. Ir addition, approximately 3,500" of new
trail will extend the trail system north.

The existing parking lot along Acadetmy Ave will be enlarged,
orushed aggregate base. A total of 27 parking spaces are
parking space and one van accessible handicapped parki

Additionally, the existing parking lot along 4™ §te8
compacted, ctushed aggregate base. A total of 21 parkiig

Other proposed amenities include park ber Bious IocatioNgigound the trails and bike racks
at each parking lot. The existing covered pa ¥ i

Tand a “green” consisting of a standard dis¢ galf"basken The iritent is to
have this toutss be a technical, wooded course, As such; each hole will require: very little to no
free removal.
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Central Park Trail and Park Improvermen is

The patk survently has a haphazard acray of drainage ditehes and pipes. Due to Hutricane Michael
and the tree thinning project, these ditches need to be tegraded and sized appropriately to handle the
stormwater vunoff from the park.

ond location which
ed under this report.
egulate the amount of
jon. Once leaving the

The southern portion of the park will have ditches that convey stormwater to thy
the City of Leesburg will construct prior to building the patk imiptovements ¢
Onoe constructed, the proposed pond will have an outlet gontrol sfruciory
water leaving the pond and setting the normal permanent wator surfa
outlet coﬁtxfﬁiismcmre,lstmmwa'ter'wiﬁ join other ditches which §
culvert at Academy Ave, This existing pipe is ptoposed to be p
disrepair. Some of the temaining low arens in the southetn ¢
positive drainage.

Similarly, the northern portion of the park will have ¢
gtormwater ranofF from the site. These ditches will conve
contraef) ditch near Canal Street. The Cityof Lessbur will s t this large diteh parallel to Carial
Strest, prior to building t! iy 0 ficl eport. The City of Leesburg has
other drainage impro _ iy expected to break ground
‘before theend of 2021, : an existing City of Lecsburg
holding pond and ultimately

arge, proposed (under separate

proposec | | with pervious materials, no appreciable increase.
in stormwater runoff is 4 ed. clditi noff will be attenuated in the upgraded ditch
system located inside :

sed traile will be 6 wide with 3™ of compacted, erushed aggregate
s 67 of compacted, crushed aggregate base. The handicapped patking
of 6” concrete with appropriate stripiig and signage. Concrete stop
blocks are propoig cheparkitig space. It is anticipated that v :
barriers will be conigiicted at various Jocations to protect the public and the park. These locations
will be determined during final design. The proposed park benichies and bike racks will be metal,

saces vl 0

The proposed drainage pipes will be smooth walled, HIPE pipe. The only exceptions will be the new

culvert crossing under Academy Ave which will have RCP pipe.

tards, roped feneing, or other

GlPuge



tequire tempotary sediment basing during construction and for the stie

‘Engineering Design
Permits and Approvals

FUR T :
NS S R __October 2021
Central Park Trail and Park Improvements

Central Park is not listed as 8 wetland in the National Wetlands Inventory, Additionally, there are no
indications that the property contains any isolated wetlards.

Diiting the design phase, a three phase Erosion, Sedimentation, and Pollution Control Plan (ESPCY

The plan will
(Tinal stabilized with
Deorgia Envitonmental

will be developed fo limit erosion, sedimentation, and pollution from leaving the site

permanent vegetation. A Notice of Intent will be filed with the ‘State
Protection Divigion prior to commencing coustruction.

The City of Leesburg wishes fo begin the project a as practical. Below is A anticipated

timeling fot the project after 4 totice to proceed has 4

Notice to Provéed

Bidding

Awviard of Contract
Construction Phase:
Project Clogeout

Total

TP ug

4
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Central Park Trail and Park Improvements
PROJECT BUDGET
Below is a preliminary engineeting estimate to complete the project:
' : Trall Improvements B
No, | Description | Quy | it | o0 Totl |
[T | Toternal Ditch B s:wmmnxmm@ow Areas | 2,000 | CY $ 20,000 |
2 ] iPm‘i{ngLat Excavation 928 1 CY _ : 9,280
Proposed 6’ wa "y 1 » S
12 wm&ﬁlegiggf‘z&g;;ng f; féﬁ‘i:ft?ﬁcscé pwfv,d |20 B R
| Parking lo " pé i
5 Cuﬁéfem ’E&rﬁi’iﬁgﬁumpm R &% ] 5,000
| 6 {2a"rep Y JF AR
17 |'woPRL Wl LS 45 |8 18900
| 8 | Concrefehendwalls _ 2 “1$ 1500 8 3,000
| 9 }Conerete Handicapped Parking Spm ‘ 113 15 508 5650
- 10 | Metal Park Bench T $ 800 | § 12,800
11| Metal Bike Rack &% 500 | $ 1500
12 | Pavement Repair. $ 1001 % 7000
13| Diso Golf Tee Box - 4'% § 225 | 8§ 4050
14 | Dise Golf Basket _ 17§ 600 | $ 10,800
115 |8 $ 109(}_,"}',, 1,000
16 | B $ 15,000 | $ 15000
menﬁiy Total | $ 231,930
‘ {»mntingmmy 10% | § 23,193
) Eng}m&rmg!}asign Fee7% | § 17859
ng, Award, Construction Phase Feo 2% | 8 5,102 |
Total § 278,084

The proposed par rovements will be.a Benefit for all residents of the City of Leesbutg, Lee
County, and the Surroun atéa. The improved park will provide additional recreation activities
to the community and the disc golf course can bring tournaments and other large gatharmgs to
Leesburg. The park improvemeiits will not only pmvxdxza recreation alternativesto the citizens of
Leesbirg and Les County, they will also spur economic activities in the community.
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02. Location of proposed drainage ditch parallel to Canal Street behind residential lots



04. Location of existing/proposed parking Jot off 4" Street



? 06. Location of existing/proposed parking lot off Academy Ave
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18, Location




09, Existing pargola
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6. Southwest portion of current park. View facing Northeast
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8. View of Northwest area of Central Park from Canal Street looking South
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11, Sauthend of Central Park, view facing Northeast
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12. Parking pad leading into former trall on the southern end of Central Park. View facing North,




E 13. View of Parking pad along 4% Street facing west. Some infill and grading work, shown Keére,
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City of Leesburg

City Hall, 107 N Walnut Avenue, Leesburg, GA 31763
229-750-6465  fax 229-759-6249

ity Councilmembers City Staff
- ' Robert R. Alexander; City Manager
Billy Breeden, Mayor Bert Gregory; City Attoriiey

Rufus Shetman, Mayor Pro Teni
Bob'Wilsosi  Jady Powell.
Jason Renfroe.  Amanda White:
Richavd Bush

October27, 2021

Taylor Brown, Grants Unit Chief

Georgia DNR Grants Unit ‘

2 Mertin Luther King, Jr., Drive S.E., Suite 1370
Atlanta, Georgia 30334

Dear Mr. Brown,

The City of Leesburg authorizes submission of this grant application with the Georgia Department of Natural
‘Resources for $200,000 in grant funds under the Recreational Tralls Program. These funds will be used to
rehabilitate and expand the City's Central Park: ' '
‘The City of Leesburg approves: , ,
a. Understanding and accepts this Recreational Tralls Grantas a reimbursernent grant. We are prepared
to submit proper disbursement requests and reportsias outlined in the Georgia DNR Regcreation Trails
Manuail,
b. Al work on the Central Park Recreational Area as outlined in fhis grant will be completed within 24
‘months of final approval.
¢ TheCity of Leesburg commits $78,084.00 matching funds which is 28% of the match requiremient for
this-application and will be responsible for any unforeseen costs incurred during construction.
Latters of support from-area agencies, busihesses, and dotincils are also ineluded in this gpplication. The City
has wide-support of this project-and are confident in our abilities to complete this project within the time-frame
stated aliove, This project will enhance Leesbury's sense of place, provide additional recreational activities, and
allow for expanded ecoriomi¢ development opportunities.

Respectiully submitted,

Billy Breeden ' T Date
Mayor, City of Leesburg



EXECUTIVE SUMMARY

The City of Leeshurg has authorized Still Waters Engineering to produce this preliminary
engineering summary to provide information regarding the feasibility of implementing sewer
infrastructure improvements to serve an identifled Target Area which Is @ section located
along the US 19 Bypass in Leesburg, Georgia. This summary investigates the Target Area’s
existing infrastructure, identifies deficiencies, and recommends improvements to correct
those deficiencies. Itis the City's intent to submit this summaty and as part of an application
for funding through the State Fiscal Recovery Fund Application Program,

The City of Leesburg currently has no sewet system ot water system infrastructure located
along the US Highway 19 Bypass in Leesburg, Georgia. However, the City of Leeshurg does
have a wastewater treatiment facility that is located only 5,000 linear feet to the south of
the US Highway 19 Bypass. The existing treatment facility has a permitted capacity of 1.2
million gallons per day and had renovations cornpleted in 2010. The treatment facility has
the means to accept additional flow and Is in excellent condition. With no sewer and
water system infrastructure in the US Highway 19 Bypass Target Area development on the
US Highway 19 Bypass has been very difficult. In 2019, the City of Leesburg purchased a
100 acre plece of;praperty'lsncated_an US Highway 19 with plans to develop a Recreational
Complex. The Recreational Complex has plans for a kayak landing, ballfields (soccer,

football, baseball/ softball, dog park and agriciltural center. The Gity's investment in that

property was $300,000.00. The City of Leesburg also has started on a planto develop this
Recreational Complex by getting a median cut on the US Highway 19 Bypass. The median
cut has been desighed, plans are approved, and plans are to construct the median cut in
2024. The median cut project has an investment of over $470,000.00. Néxt, the City of
Leesburg acquired funding fora Georgia Environmental Finance Authority Drinking Water
State Revolving Fund-Additional $u pplemental Appropriations for Disaster Relief Act
(DWSRF-ASADRA) project that would provide a well and watermain along the US Highway
19 Bypass. The DWSRF-ASADRA project had a total ivestment of $1,453,752.00, The
DWSRE-ASADRA project will provide the City of Leeshurg with a new water supply and tie
watermains located on the north side of the City to watermains located o the south side
of the City via the US Highway 19 Bypass. With property purchased and road
improvements and water system improvements already acquired the City has turned its
attention to the sewer system deficiencies located along the US Highway 19 Bypass. In
2020 the COVID pandemic hit the community and has caused the community to change




priorities for alioeﬁtion of City funds. Funds typlcally used for infrastructure improvements
were used for first responders and emergency personnel salaries as these individuals’
workload increased drastically, This left the community without the funding needed to
bring sewer Infrastructure to the US Highway 19 Bypass and specifically the Recreational
Complex. The goal of this project is to submit a sewer infrastructure application that would
provide the City of Leesburg with enough funding to complete an investment that was
affected considerably by the COVID-19 Pandemic. The proposed project will include the
installation of a pump station on the Recreation Complex property and a force main that
would lead to the City's wastewater treatment facility. The new pump station and force
main would allow for the development of the Recreation Complex. The new ‘pump station

‘and force main are detailed in the proposed drawings and a cost estimate for those

improvements-are also included in this summia ty. The timeline to-complete the project
shows that the project can be completed by September of 2093,

The total project costs for the necessary sewer infrastructure improvements are estimated
at $738,4382.00. The City of Leeshurg is requesting $590,745.60 in funding through the
State Fiscal Recovery Fund Application Pragram. The City commits to fund $147,686. 40-of
the remaining costs through Clty and ARPA funds. Along with the $147,686.40 in funds the
City of Leesburg has made an Investment of $300,000 for property, $4,453,752.00 in GEFA-
ASDRA funds for water systerm improvements and the City -of Leesburg has made an
investment of $470,000.00 in the form of road improvement (median cuts on the US
Highway 19 Bypass). The total investment for fhis project is $2,371,438.40.
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City of Leesburg
City Hall; 107 N Walnut Avenue, Leesburg, GA 31763
' 22975946465 fax 229-759-6249

City Staff

. Robert R Alexander, City Manager
Billy Breeden, Mayor- Bert Gregory, City Attovuey
Rufiis Shierman, Maysr Pro Tein . '
BobWilson  JudyPowell

~Jason Renfroe.  Amanda White

Richard Bush

October 27, 2021

Barbara Reddick

Director of Planning/Deputy Director
SWGA Regional Commission

181 East Broad Stréet

Camilla, Georgia 31730

Dear Ms. Redick,

The City of Leesburg has authorized Still Waters Engineering to produce a preliminary engineering summary to
provide infortation regarding the feasibility of inmplementing sewer infrastructure improvements to serve an

identified Target Area whiich is a section looated along the US 19 Bypass in Leesburg, Georgia. This summary

investigatés the Target Area’s existing infrastructure, identifies deficiencies, and recommends improvements to
correct those deficiencies. It is'the City's intent to submit this summiary and as pairt of an application for funding
through the State Fiscal Recovery Fund Application Program,

The total cost of the State Fiscal Recovery Furid Application for Sewe Syste Improvernents s $1,186,432.00.
The City of Leesburg is committed to 20% matching funds in the arviount of $237,286.40 forthis important project.

Respectfully submitted,

Billy Breeden

Mayor, Cily of Leesburg
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To: Mr. Bob Alexander
From: ChiefC. Prokesh
Date: October 28, 2021

RE: Menthﬁy'Rapart’,_()cml?a‘rnzt)ga

CADs = 945
Arrests = 32
Criminal/Investigative:

Municipal Court Arrests:

DL Finantial Transaction Card Fraud =1 Poss of Child Pornogiaphy = 1
Reckless Briving =1 Burglary = 1 Poss.of 480 Controlled Substance:s 1
Sugpendad/No Licanss =2 Elder Abuse (Financial) = 4 luvenile Status Offense =4
Misdemeanor Drog Violstions =1 Batering Auto =2 {Domestic) Poss of €5 Tn Drug-Free School Zota =4,
Disorderly Conduct = 1 Sektal Battery = 8
Clivitnal Trospass =1, . Pags of Aleohiol on School Property =1
Ohbstruttion of Officer= 2 Poss/Consumption of Alcohol «21= 4
Other Wairants Served =2

Traffic Investigation/Enforcement:
Citations = 111
Warnings = 42
Accidents = 20
Vehicle vs. Vehicle= 18
Hit & Run=3

Vehidle vs, Deer=72.
With Injuries= 0

OTHER:

1. Quisourcing Geo Fencing, walting on cost

2. Actively tecrulting trying to il Vacancles

8. RedSpeed Is-comipleted, undergolng tralning coming weel, Warnivy hiase baglm:,‘mamézbéi



Lee County 911 |
119 Pinewood Rd Leesburg , GA 31763

CF$ By Department - Select Department By Date
For Leesburg Police Department 10/1/2021 - 10/81/2021
o count Pereent
T T A T
2 0:21%
567 58.94%
3 0.:32%
2 ; 0.21%
1 0.11%
21 2.02%
0.74%
0.141%
0:11%
DALY
0.44%
(8%
0:63%
0.14%
0:32%
011%
U19%
2iT5%
0:21%
REL7S
014%
0.24%
011%
0.41%
0.21%
1,38%
0.11%.
042%
0.214%,
0.141%:
0.82%
Q1%
0.21%
10.63%
0.21%
0.29%-
O.41%
0.32%
0,91%
0:42%
0.63%
[0lBg12024 15:42

Léesburg Pollce Departient
TS TRRT
ANIMAL AT LARGE
AREA CHECK
ABSIST OTHER AGENCY/SERVICE
ATV 2DIRT BIKE COMPLAINT
BREATHING PROBLEMS
BUSINESS ALARM
CALL BY PHONE
COMPLAINT
DAMAGE ASSESMENT
BAMAGE TO PROPERTY
DELAYED VEHICLE ACCIDENT REPORT
DISTURBANCE
DOMESTIC
DRUG INVESTIGATION
ESCORT
FIRE «8TRUCTURE
FLAG DOWN
FOLRLOW P
FUNERAL ESCORT
GAS DRIVE OFF
OENERAL MEDICAL CALE
BOGD INTENT
HANG UP
IMPROPERLY PARKED
INGIDENT WITH GUN
INFORMATION
JUVENILE PROBLEM
MUVENILE TRANSPORT
LICENSE/REGISTRATION.
LOSTISTOLEN TAG
WMECHANICAL BREARDOWN
MIBCTRAFFIG CONP
MISCELLANEOUS
NOISE COMPLAINT
MONRESPONSIVENOT BREATHING
OPEN DOCRIWINDOW
OVERDOSE
PERSON MISSING
POWER LINES DOVWN
RECOVERED/FOUND PROPERTY.
RESIDENTIAL ALARNL.
CAD Report & Page 1 OF 2
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Lee_s;bvu_rg Police Degartment.

Count

Percent

ROAD HAZARD

RUNAWAY JUVENILE

"BCAM

BECURB/UNSECURE GATES
SEXUAL ASSAULT

SivPLE BATTERY

‘SPEGIAL DETAIL ,
SPEEDING/RECKLESS DRIVING
SUIGIDAL THOUGHTS
BUICIDE / ATTEMPT
SUSPICIOUS ACTIVITY
SUSPICIOUS PERSONNEHICLE
THEET

THREATS.

TRAEFIC CONTROL
TRAFFIC LIGHT oUT
TRAFFIC STOP(CLI)
TRANSPORT PRISONER
TRESPASSING

UNKNOWN PROBLEM
UNLOQGK VEHICLE

UNRULY JUVENILE
UNWANTED GUEST
VERICLE ACCIDENT
VEHICLE ACCIDENT/ DEER

VEHICLE ACCIDENT] HIT AND-RUN

VIN VERITRAILER INSPECTION
WANTED PERSON

WELEARE CHECK

WIRES DOWN

e ea s e

13

oA = o>

12

B D

182

&

12

Y

18

= - BT < S o

1%
8.11%
0:11%
0i11%
041%:

0%
1,30%
0.53%
0,11%
oA1%
0.42%
}o2T%
0.55%
QA2%
0:21%
0.11%

13:97%
VA%
011%
0:683%
A,97%
0.21%
0.41%
1,69%
0.21%
0.32%
0.41%
0.21%
0.63%:
041%

s For Leesburg Polloe Doparment

B4

LR

“GerTGallsolaOale  106:00%

A Report &

Total Records o486

Page S ) s

102812021 16112



|
|

PUI
MONTHLY REPORT
SEPTEMBER - 27 OCTOBER 27 - 2021

New Page 1

SLIC WORKS

~LIFT STATIONS - REMAINS OPERATIONAL [ ALL PUMPS OPERATIONAL
+ LIMBS PICK UP - FOR THE MONTH OF SEPTEMBER [ 8 | LOADS
TOTAL CHARGE [ 0.00]
- LIGHTING - NO ACTIVITY
+MOSQUITOES CONTROL - WE ARE NOT SPRAYING AT THIS TIME
DUB TO COOL WEATHER

CITY OF LEESBURG
ECT STATUS

- MAN MOLES ~ ARE MOVING FORWARD
-SEWER PROJECT - SEWER REHAR ARE ON' MAGNOLIA STREET
- PUBLIC WORKS - ARE CHANGING OUT REGISTERS

Page 1



Gount of No,. L ) ) ‘ . T :
Losation Estimated Hours — [Glags Type v - ; N o Total]
Cemetory | 3|Manighance [BEATTEICATION ’.' IR
, o ammtai o - 2
13 Total b
.Cematm Tolal ’ ‘ T ]
|Gty Hall WA TG AL o Y
S:‘PW»‘EL{@MT‘ BULES .
Viaintenance Total _ar
Plak up supplies PiC}{ P LADES QF WATTER FOR GITY HALL' )
. Pick by supplies Total ’ o
QO Tofal I 3
HiMaltenance ESFAUT&F’ICZA’Y!QN :
Malrtenance Tolal . v i
Streots ___ IMOWING EWEEDEATHG ~ e,
[Bteels Total . e me— :
1 Total . . o s i I3
1.80blanky {blanky - , o o T
e ’%Emﬁﬁgk,ffﬁfal. _ R
ATE Total o o
o ZiMaintenance IBEAUTIFICATION . . . . _— o
Maintenance Total ’ ———_— ‘ ]
a[Bieels [Litter Bickap
Sireels ¢ls Total )
3 Total
Aliainenanee _ EQLEAN UF AT GITY FIALL
Malnt o] )
4 Total - 2
6 $treets . 1
' slrseta Total ) k]
e L Blotab o o " e : -
Gify Hall Total , e ‘ . _ 9
(Gt Stations 1{Maintenance mEAmmmow ' T K
Mairtenance Total _
(olank) .i(ﬁm)' i)
blank) Tolal o 1
1 Total o 2
~2[WMaienance - TBEAUTEIGATION "
Malntenancs Total ] 1
Sewer LIt Statior Chedks 2
, N L R 2
2 Total . T T ‘ !
il BOWE TotB] . O ‘
Sewer L Etallon Chedks ’ e o
Sewer Total o » . o
[Sewer " TOR Eggtlan Gherks I
N Sawar”mtai ' :
o 7 Total e o 1
ift Statiors Tofal B g
JPblic Works. “HMaintenarioe GL&’:’AN@E} %Kv SHOF 1
: e fznemaawwmum: 1
e AMaintenance Tota 2
Total o ) 2
3.6]Maintenance. ﬁ&wmc;g LIGHT BULES 1
o Mamtenam:& Tata o]
3,5 Tatal ) §
o 4 Mamﬁename [BEAUTIFICATION o
{Maintenance Total ) ) A
Streere SPRAYED MOSGUITORS N
Sireels Iotal T o .
Mk} ICLEANED UP AT BHOP. o
E (Blarik) Tota! I 1}
4 Total I _ _ ‘ 3
' OiWater __ JCHECK WATER PRESSURE™ 1
Watar Total ' o ' 1




[Bubhc Works ™

I8 Total

F I 4

Maintenanas

5E

BEAUTIEICATION

CLEANED UP AT SHOP

| gintenance Total

Bublic Works Total

17 Tota]

Service Address/Straet

Sanitation

=

T [BELIVER GARBAGE GAN
IYARD DEBRIS PICKUR

] Sé'ﬁiiétién Total

S 35 IOST BI

Petgsner Line_

15awar
Eﬁw‘ér Total

Watier

CAP A WRTER TINE )
GHECK FOR LEAK AND GET READING

GHECK METER REGISTER -

CUT WATER BACK ON AFTER BILL PAID ON QUT DFE DAY
GET READING AND DELIVER TRASH GAN

GET READING ONLY

{Reread Meter

TURN WATER BACKON o
TURN WATER OFF AND LOCK METER AND GET READING
TURN WATER OFF/LOCK METER/PICK UP CANIGET READING
TURN WATER ON AND GET READING

TURN WATER ONIDELIVER TRASH CAN/GET READING

Weller Toral

VERIFY WATER 18 OFF AND LOGKED, GETREADING,

]

(blanky

{blanky Total

"~ [{blani

R

T

4.1 3@\&&:"‘ . V

IEEWER S BACKING TP

Sewer Total

.'A<ﬁ§3%4—&MA“‘.&;{ﬁ_@A4&A@~SJ -

| Water

{Water Tolal

[TURN WATER O AND GET READING

(51 Total

05| Watar

TEHEEK FOR TEAR AR RERDING

Waler ol

RS

NG GET &
TURN WATER ON AND GET READING

098 Total

o.é Water ™

TURN WATER BAGK BN

_Weter Total

TURN WATER ON AND GET READING
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Leesburg Water Pollution Control Plant Monthly Report For October, 2021

Leesburg WPCP was'in full complignce with Ga, EPD Permit Requirements for the month.

RESULTS PERMIT LIMIT

TEST
Avg. Daily Flow (Million Gallons)

Effluent Biochemical Oxygen Demand

BOD Removal %

Effluent Total Suspended Solids

TSS Removal %

Effluent Fecal Coliform (# per 100 rl)
Effluent Ammonia

Effluent Dissolved Oxygen

Min 8 Max Effluent pH

Effluent Total Phosphorous
Low-Level Mercury (mg/dsy)

Total Rainfall for the month

440
2.0
99.1
4.3
99.2
3.0
.07

7.7
7.2:7.4
36
931
2.4.0n.

1.2 monthly avg.
15
>85%
30
>85%
400

‘Mai'nfenancamepairs Performed: (1) Weekly cleaning and routine maintenance performed on
belt-fed press, UV light units, clarifiers and chemical pump systenis at WPCP. (2) Replace

broken pipe on chemical pump line.

Expenses:

Fuel {generator/vehicles/mower) $ 388,57

Electricity - $4,006.61

Chemicals used $1,316.26
Lab Tests - $2,160.00
DoCo Landfill (solids fom press)  $1,160,51

Maintenance & Repair ~ g

00

Total - $9,031.95

($3,413.85 ~in March w/PAC & NAOH)



Leesburg Public Drinking Water Wells Monthly Report For October, 2021

Leesburg Public Drinking Water Wells were in full compliance with Ga. EPD Permit
Requirements for the maonth,

TEST RESULTS PERMIT
Monthly Avg, Gallons Pumped Per Day: 436,524 800,000
Total Gallons Pumped for the Month: 13.50 Million Gallons
4 Monthly Bacteria Samples: 0/Absent 0/Absent
Daily Chlorine Residual 92 mg/L ».2mg/L
1 Monthly Fluoride Sample: 58

Maintenance/Repairs: (1) Remove/clean/reinstall chlorine injectors at Starksville & 32 wells
weekly. (2] Parform monthly preventive maintenance to chlorine and fluoride pumps at

Starksville & Hwy. 32 wells, (3) Contractor awaiting arrival of parts for pipework project at
Starksville well,

“#

Expenses:

Electricity - §2,422.77
Chémicals used - $ 418.55
Routine Testirig $ 132.00
Maintenance & Repaif - $ 000.00

Total - $2,973.32



|
SRGIA
MUNICIPAL
ARSCTIATION




- hivited special - More thn six T Capitol Connection Unmatched training

| guests including opporturitiesto  Breakfastfollowed by a apportunities offered by the
- Georglds engage directlywith —— “Citfos United” trip o the Harold F. Holtz Municipal
- topleadlers . Georglalegislators - Gold Dome” : Tralning Institute

THCOVIOAO protucolsat the State Cigitl povnt

i Eﬁﬁté‘ct Erica Grler for questians regarding Cifies United Summit at epowell@gacities.com

The 2022 GMA Cities United Summit will take place at the Atlanta Hilton and Towers.
Thie Capito! Confiection | Breakfast wxlt take place it the hotel on Monday morsing,

The Governor, Lieutenant Governor and Speaker of thie House will be invited to address attendees
- and, as usual, all ierabers of the Georgia General Assembly will be invited to attend, providing a great
opportunity for rietwarking with state leaders, After breakfast, if COVID protocals permit, city officials
will be encodraged to visit the Capitol to celebrate GMA Cities United Day at this Capitol, Shuttle service
from the Atlanta Hilton to the Capitol will be available through the lunch hour.




- FRIDAY, ?ﬁi@ﬁﬁﬁ? VA
%30am=430pm:  Munici ipal Training Institute classes (B-hour classes)
9:30 am~12:30 pm; Municipal Training Institute classes [3-hour classas)
200 pm-5:00 pm’ Mnnmipa Training Institute classes (3-hour classeg)
515 pin - 6:45 pin: Muni::ipai Trairiing Board Meeting

’ mmmm; }%ﬁ?‘i};&%&? 22
- B:30am-3:30pm: - Municipal Training Institute classes (§:hour classes)
A5 pin-530pm:  GMABoard of Directors Meeting

- SUNDAY, JANUARY 23

 780am~B:00am:  Devotional service

- BD0am~9:00 am; Federal Policy Coricil Meeting
B:00am-900am:  Orientation for First-Time Attendess
915am~10:30am:  Palicy Committes Meetings
10:45 am-12:00 pm: Policy Committee Meetings

125 pn-2:15 prw: - Awards Luncheon
245pm~400pm:  Policy Committee Meetings
415 pm=5:00pm:  Legislative Policy Courcil Meeting
415 pmy- 5415 pi: ’-Wiirks‘ho;i:{?reparing for Local Option Sales Tax Negotiations
 5:30 pm<6:30 pm: Néﬁ&érﬁiﬁgﬁee&pﬁﬂn

MON IQA? fﬁﬁ@'ﬁ}%ﬁ?{ 24
7i5am~8:00am:  Legislative Netwnrkmg and Capitol Connectson Breakfast
8 Ot} ani=9:00 am:  Capitol Connection Breakfast Program
- Spealers: Governar Brian Kempy Ginvited)
Lt. Governor Geoff Duncan (nvited)
Speaker Diavid Ralston (invitet)

930 am-12:00 pme: Gii‘ée;s;imited Déy at the-Capitol {if State Capitol COVID protocols permit)

Lities United Summit full registration incliudes all Sunday and Monday events
{rairing courses on Friday and Saturday vequive a soparate registration fec),




2022 GMA Citles United Summit and Municipal Tralning Institute

%%%ﬁj% | REGISTRATION FORM
u

' ;kmmym»&a o &

‘Online registration avallabd at wwwi gacitios.com

; :'~Fuli Name

j me&rred namefnr baz}ge »

'T;t;e [mcl_udnng,certzﬁsgtm;;s}.

City or Drganization:

Street Address: |
ity SR o State Zip
o ; Spouse/ﬁuest name (’fﬁ"p‘ax;se/guest is regzstermg]
‘FarlyRegistration  Late Registration Onslte Registration

_ By Dosomberi0 After Decomburi Attnr Decamlier 3

. fﬁfﬁ%%ﬁ §}mieci Summit Registration - ncludes all Surday and Mond Jayr events (Eralning courses require: a separale registration fes)

ity Officlals/All Gity Employess 14360 18380 (3$400

. Spouses/Guiests of Registered Attendees 1 $135 7155 r1$175
Business Alliance Program Members [1$385 [7-$405 C1$425
Non-Members (all others) 1:$560 14580 9600

 OFisttmeatends
Municipal Training Institute (Vou may register for training only)
Friday, January 21 (@aaham:s& f&ﬁ*fz@m 9:30 am-4:30 pm and provides & hours of tralring cradit - Lunch s included)
Ethics * [1$285 [1$295 r1$305
Public Problems, ﬂ@macrmc Dee; Isions - The Governing Role of Mayors iind Counclimembers” 19285 1§95 [1§305
 Planving and Zoning” [1$285 14295 14305
- Fiday Januaty 21 [eat% coufsels ‘E}*?;i} am=12 311} proand provides 3 hours of tralting credit - Lunchis NOT includisd)
Beyond the Bettway: Influencing Federal Palicy Through Grassroots Engagemant [1$170 C1$180 f;l-$'1‘90 '
- Information Privacy-and Security Breaches: Prevention and Response C$170 14180 14180
~ Living Beyond Expectations: The Opportunifties and Chalianges of the Growing $i70 7 $160 19190

. Senior Population - -
Practices for Succasstul ‘Meetings’* 87 14180 C1$190

' Friday, January 21 fpach caaffse Is 2:00 pm - 500 pm and provides 3 hours of training tredit—Lunch is NOT included)

Economics of Education 18170 [1$180 16190
Funding and Programming Transportation Projects i your Community RV ii:ifhﬂﬂ 1$190
Municipal Annexation: Growing Pains and Growth Spurts 1§170 180 14190
Newand Emerging Techrology. for Gities C1$170. 714180 16190
DOpenMeetings® [1$170 15180 1$190



e 2022 GMACites United Summitand Murielpal Traning Instiute
UNITED REGISTRATION FORM

it B Online pegistration available at wiww.gacities.cony

T

Saturday, January 22 (each course is 8:30 an - 3:30pm and provides 6 hours of training credit-Lunch is Included) .

- Building a Homstown Connection: GMA Lobbying 101 N 9285 [1$295 [1$305
Community and Media Relations” [1§285 [1$295 14305
Conflict Resolution” j - [19285 [1$295 14305

-~ Cutrent Issugs: Workforee Development ‘ , 18285 18295 14305
 Downtown Development Authority Basic Trainirig (ends at 4:30pm) [1$285 [3:$295 19305
Economic Development* - 14285 1§295 19305
Ernergency Managenient” [7$285 [1$295 [1$305
Govetning the Commons: Collective Decision Making in Complex Systems™ ‘ [1§285 r1$295 [1§305
Human Resources™ [1$285: [1$295 £1$305
Law Enforcement Services: Trends and Best Practices 1§85 14295 C1$305
Navigating the Future: Thinking, Planning, and Acting Strategically 14285 [3$295 14305

- Regional Approaches to Cooperation $285 [1$295 [1$305

Revitalizing Neighborhoods - Tools for Local Officials- [1$285 [1$295 [1$305
o CLERKS COURSE - Review of Alcohol Excise Tax. Laws and Regulations [ $285 14295 219305

S ] o o [

Thzs courseis on the “required” list for the Municipal Traihing Institute certificate program,
** This course is for Clerks and not a part of the Harold £ Holez Municipal Training Certificate Program.

Allchanges and canceflations must be submitted in writing to scollins@gacities.com. Cancellations after Decerber 10th will be assessed a $100
administrative fee, Cancellations after December 315t will not be eligible for refund.

If paying by credit Jc;ard;yqu'm:em:ouraged to register onling:at the Citles United Summit webpage. If you are unable to register online, fax your
“registration to nurjser;mﬁélfﬁgza; 21_()&577—866305" 678-651-1021. GMA i not allowed to accept credit card payments by emall. If paying by check,
please mail to GMA, Attn: Sharon Collins; PO. Box 105377 Atlanta, Georgia 30348,

(3 Check here if you neadspecial assistance of have dietary restrictions,

Additionaly, please serid ADA and dietary accominadation requests to Erica Grlerat epowell@gacities.com.
- D Check Enclosed (o GMA] CIVisa CIMC TTAMEX x »

otk _ P

Slgnature:

GMA has reserved a block of rooms at the Atlanta Hiftorvand Towersat 4 room rate of $166 (uther room types are available for additional costs). For
reservations, ;jlea‘se call 404:659-2000 and ask for thie GMA rate of $166, To get the GMA rate, all reservations MUST be made by Tuesday; December
21. Yol may alsa registerand make your hotel reservation online at hittps:hook.passkey.com/go/GAMunicipal or wegacities.com.

For the maileckin registratio forms send to GMA, Attn: Sharon Colfing/GMA events, Georgla Municipal Association PO Box 105377 Atlanta, GA 30348
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FRIDAY, JANUARY 21,2022
9:30 am - 4:30 pri
~ {Lunch will be provvded during 6-hour clisses)

‘Ethics” (6-hour class} This class examines the importance of ethical conduct in the administration of orie's public ciuties and how athical lapses

can severely damage the reputation of both individual officeholders andl the city. An overview of state ethics Jaws and regulations that apply to
municipal officials, including campaign financing and prfvate interest disclosure requirements, & provided. Ethical dilemmas that ofter confront.
public officials and the valtie of strong local ethics. ordinances are also discussed:

~ Public Prnhlems Democratic Decisions - The Governing Role of Mayors and Councilmembers™ (6-hour class) Publis officials waI

b explore the demotratic context of leading and governing, It addresses the rale of elected officials ir a democratic society, the relationship between
- elected and appointed officials, the core values underlying public probleris and cholces, and the reasons why councils can make bhetter choloes
- than individuals, The goals of this elass aré to elp public officials better understand thelr roles in lead ingand gaverning their communities,

ta develop a hetter understanding of what councils do and why, and to develap practical skills in public problem solving and decision making.
Participants learn how to use-public prokilers to diseussthe kind of community they want fo bulld and how to enstire that the Ir chofces and
declsions preserve the fundamental goals of our democratic society.

Planning and Zoning {&hﬂtﬁr class]" This tlass examines the difficult choices municipal officlals encourter in stimulating economic wellbelng,
protecting publiz infrastructure fnvestment and malnaining environmenital integrity. it examinies fegal considerations for planning and zoning,
the Folirof the mayor and council and practical steps for mattitaining a comprehénsive plan and effective zoning procedures. Invaddition; the class
hrghhghts issues, barriers antl policy solutions assaciated with efforts fo achieve desirable patterns of-development.




FRIDAY, JANUARY 21, 2022
9:30 am-A12:30 p.m,
(Lunchis not included for the -hour classes)

Beyond the Beltway: Influencing Federal Policy through Grassroots Engagement (3-hour class) Decisions made in Washington, D.C,
onvissues ranging from environmental regulations fo tax reform and thefederal buddet have a drect Impact on municipal operations, Fedleral
policies may create unfunded mandates and resuli in unintended consequences, Local officials have a key role in influenicing federal paficy. By
sharinginformation with federal leaders abaut local challenges and needs, federal leaders cari make more informed decisions. This class provides
information about Corigress, federal agencies, and how municipal officlals can engage most effectively with leadlers at the federal level to advocate
for municipal priorities, Participants olitain tips for communicating with members of Congress and engage i role playing exercises to hone their

negotiating skills.

- Information Privacy and Security Breaches: Prevention and Response (3-our class) Elected officials are the "face” of acity's commitment to

information privacy and security; This class covers what municipal afficials “need to know" aboiit information privacy-and security policies including;

' risl agsassment, aacess controls, security provisians in'contracts, disaster recovery / business eontinuity, workforce training and incident / breach
- readiness: Class attendees review actual municipal and county information privacy and security bredches. They also learn how to'champion for the

resouroes to sectre ity information and how to designate the oty a HIPAA “hybrid entity."

Living Beyond Expectations: The Opportunities and Challenges of the Growing Senior Population [3-hour class) Never in the history
of humankind have we experienced a more radical population shift, Advances in technology and health care are Increasing longevity for many

Ariericans. Tncreased numbiers of older residents fs not actemporary situation that will end with any generation but rather a perimanentstate for

communities throughot jt’henatinn.ﬁyzﬁzgi itis estimated that persons over 65 years of age will make up 20 percent of the U3, population. This
cldss-examines :fﬁé_éimﬁifcaﬁdas of an aging populafion on ¢ities and how miunicipal leaders can maintainand attract the older résidents, avital plank
of economic ,vitaif‘tjand’ﬁevatbpmmt.. Public- administrators can play aunique role in preparing communities for residsfits of all ages and abflities

to five healthy and independent Iives. Critical corponents are the adoption of age-friendly practices that address fundamental aspicts of housing,

transportation and services through decisions about land usg, 20ning and investments, This sesslon discusses ways for cormmunities to enact cliange
. throughintegrated public policy, community désign and engagement, | '

- Practices for Successfil Meetings" (3-hour class) The suceess of a city is Gften gauged by how its tesidents percelve city counell mestings. This
 tlassis designed to give elected officials and others 4 practical understanding of the most commonly-used procedures available to govern meetings,

- The basic tenants of Robert's Rules of Order, as well as alternatives to Robiert, are taught ina manner that sesks to arm presiding officials with the
tools necessary to run-succéss‘fni*and productive gathierings of their elected officials and othermestings necessary to operate thelr cities:




FRIDAY, JANUARY 21, 2022
2:00 pam5:00 pom.
(Lunchiis not included-for the 3-hour classes)

Economics of Education (3-hour elass) This class provides a basic overview of the economic development process, with a focuis on the strategies,
restmrces.a‘n_d,p'mg_r?‘amscefnﬁfﬁsiedfby the state of Georgla to assist communities in achieving sutcess intaday's glohal economy. Toples such ag
comimunity development busilding blacks, business development strategles, tegianal cooperation, and the role of Jocal leadership inecoariic
developmentarecovered,

Fundivig and Programmiling Transpartation Projects In Your Community (3-hotir class) Funding local transpartation projects s a complex
- process with many fedsral, state, regional and local stakeholders. Changing project requirements and shifting political priorities can further
‘complicate the process, This class will help participants understand the full array of transportation funding options for read, bridge; transit
Sideiialk; teall and bike lane projects that are available in Georgia. Infarmation will be provided on the advantages/disadvaritages of sach funding
option, limitations [‘if%here areany), key partners; and time frames for application and/or expenditure. Class discussion will include key components
of project managerent, incliding public engagement, project design, right-ofway dcquisition, public utility relocation, construction start, and
co“hc:'lﬂsimrs.,Additiumﬂy,.a_giana'l: of transportation f'umiinglexmrts will help participants undsrstand the Importance of develaping a comprefiensive
transportation funding plan based on sound process and best practices.

Muicipal Annexation: Growing Pains and Growth Spisrts (3-hour class) Annexation is Irportant and unlque power of city governments.
Troftencanbea difficult and complex undertaking, This class will describe the differerit methods of anniéxation persnitted by Georgia law, the steps
forzoring annexed teiitory, éad?h;and ling county objections to annexation. Participarits will discuss why cities annex property and th poteritial

- Impacts of annexation to the cities, nevily-annexed stakeholders, and the county goverriment. T

- New -an'd Emerging Technology for Cities (3-hour class) Today, techhology is essentlal to most aspects of our public and private fives. For -
- mayors, councilmembers and other coirunity leaders; technology has become a eritical factor in governance, communication and citizen

engagement, In this advanced class, your role regarding local government technology is outlined and you are made aware of the ways your city
ight hetter utilze avaflable technology or digitalsclitions. These solutions include applications and services that enhance oppartunities for
increased operational effectivencss and productivity such:as engaging citizens on @ more consistent hagls, increasing quality services, facifitating
transparency, and enhancing effclent operational procedures. Participants hear from those with technology expertiss who have hiad suceess with
‘digital sofutions in their communities. ’ ‘

Open Meetings” (3hour clase) Open,accessible meetings are a hallmark of local government and are important for comimunicating with fesidents
and businesses. This class exarnines the requirements of Georgia's Open Meetings Act, what constitutes a “meeting"and the limited circumstances
authorizing executive sessions. The importance of proper notice as well as meeting agendas, summarles and minutes are discussed. Class

participants are.apprised of patential tonsequences for falling to follow the law,
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SATURDAY, JANUARY 22,2022
8:30 am=3:30 p.m.
(Breakfast and lunch will be provided for these 6-hour classes)

Building a Hometown Connection: GMA Lobbying 101 (6-hour class) This class provides an overview of the state legislative process and helps
tity officials understand how they can be effective advacates of issuss important to thelr community and cities throughout the stats. Participants
Tecelve ideas fo‘r_é‘s_taﬁ}is’hfng productive year-tound relationships with members of the General Asserbly as well as practical lobhying tips they can
use during the legistative session. The class alsa icludes 4 hands-on exercise using reakife legislative scenarios.

Commiunity and Media Reﬂatibnsf (B-tour class) This lass examines the importance of bulding efective working relationships with the media
and thes role the medlia plays in informing the public and shaping their opinion of municipal governments. Advice for repairing poor relationships is

G ;ﬁrgiv’i'déd; along with insights on when and how te.-spxaak:.witﬁ-r&pﬁrters,:as‘p‘eciail}y:d“urihg‘timesv-ﬁf'-crisis. This class is limited to 40 participents.

B Conflict Resalution” (6-hour class) This class explores strategies and technlques for stiocessfully resolving conflict through negotiation and
ediation. Emphasis is placed on identifying the satircas of conflict and the persanality styles of the parties involved.

Current Issues Class: Warkfﬁme‘ﬂeuelﬂpment (B-hour class) This class provides participants with information pertaining to workforce trérids

Inlocal goverrment and Georgia's workforce, a5 well a5 the Tole of elected officials and key players throughout our state.

Downtown Development Authority Basic Training (8-hour class - 6-iour credit) Ends at 4:30 pam. This class is primagily directed at

those who servé on t’iawntawnﬁéﬁfe lopment Authoritiss, but it is opento all cty officials. Topics include: ianagement of dowintown as 2 valuable

 tesource; therole of the authority, board members and staff: DDA laws: and the day-to-day operations of a Downtown Development Authority, s
class is limited to 50 partiojpants. : o

Economic Development” (6-our elass) This class provides a basic overview of the economic developrent process, with a focus on the strategies,

resotirces and programs employed by the state of Georgia toassist communities fn achieving suceess in today's glabal economy. Topics such as.

- community development building blocks; husiness development strategies, regional cooperation, and the role of local leadership in economic

- development are coversd, | e

Emergency Management” (6-hour class) This class i aimed at-providing municipal of icials with a general understanding of the toles of focal,
state and federal governmentin responding toand helping communities recover from both natural and mar-made disasters. The furictions of local
- gnmbrgency management agencies and important legal and financial issues that arise ditring times of emergency and disaster are also discussed!,




SATURDAY, JANUARY 22, 2022
B:30 a.mi-3:30 p.m.
(Breakfast and luncl will be provided for these B-hour: classes)

Gwemmg the Commons: Collective Decision Making In Complex Systams™* (6-our class) Making decisions withiri sirigle jurisdiction

s complicated erough, but relatively simple compared to the mmplexsty of decisions multiple jurisdictions must often make armong themselves.

Inthis tlass, participants explore first-hand some of the critical leadership challenges involved in collective deciston making; such as: How shoold

such decisions be made? What form shiould thiey take? How should they be governed, monitored and enforced? How should costsand benefits be
allocated? This class s inifted to.35 participants.

.Human Respurces” (B-hour class) This class provides an overview of state'and federat perso nriel law that apply te municipal governments and
 the basics of human resource management; Key topics include day-to-day isstes frcing human resource staff the role of the personnel manager,
establishing and adhering to sotind personnel policies and procedures, and dealing with the media.

Law Enforcement Services; Trends and Best Practices (6-haur class) This class familiarizes municipal officials with the basic cancepts of law
enforcement. In addition to reviewing applicable laws; funding mechanisms and staffing models, the class addresses emerging public safety issues,
trends and innovations,

Navigating the Future; ]'h;nkzr:g, lanning, and Acting Strategically (6-hour class) All organizations, institutions, associations, and
 Jurisdictions miust respond to change, either because they happen to change or change happeris to them, This Is why virtually every city and town

N angages in-some form of what is commonly ref erred to as strategic planning, But having a strategic plan and thinking strategically are not the same.
I they were, so many so-called strategic plangwouldn't sit on the shelf. Municipal leaders must be able to engage colleagues; constituents; citizens,

and their community I strategic thinking i they are to address not only the challenies facing them today, but-also those of tomorrow. This class

Usés a strategic simulation that in Icorporates strateglc thinking, visioning, and navigating 1o address the what, why, and how of strategic planning.

- Class participarits work together in small graups to'simulate a strategic. process that includss an envirarimental scan, building scenarios of most

- likely and mast preferred futures, identifying driving and restrafning forces, cnnductmg a gapanalysis, identifying key themes, framing goals and

- strategies; and deve{upmg an‘action plan to guide how to riavigate from today to tomorrow, Thrs efass s limited to 35 participants,

Regional Approaches to Cooperation (8-hour class) Municipal governments face many challenges taday in delivering services to their citizens
with resources that eontinus to dininish, These chall lenges have provided new opportunities for cities to wark across jurisdictional houndaries

‘to effectively support community and economic development effarts, as well as imany other local projects and programs, THis cooperation car be
accomplished through informal and formal agreements, and partnerships may extend to public, non<profit and private sector entities: This lass
examines the concept of regianal cooperation, tools for implementation, oppartunities to explore best practices around the state and strategles for
establishing stccessful regional partnerships.




SATURDAY, JANUARY 22. 2022
8:30 am-3:30 pm.
(Breakfastand lunch will be provided for these B-hour classes)

Revitalizing Néiﬁhﬂfhi}ndv-?@ﬁﬁ&f&f Lacal Officials (6-hour class) This class provides an overvisw of the tools and resources available.
1o citles irtterested in effectively responding to neighbiorhood problems such as dilapidated and unsafe structures, unsightly property, junk
automobiles, weeds, trash and other nuisances. Topics include Georgia’s Urban Redevelopment law, code enforcement and land bank authuritias,

" CLERKS COURSE - Review of Alcohol Excise Tax; Laws and Regulations(6-hour elass) Each year we see an averwhelming number of
alcohol bills introduced to the state legistature, This course will exaniine the néw laws and regulationsand how the changes {mpact the excise tax

§ . received by local governments. A review of the Alcohiol Statewide Centralized Application Protess (2020 HE 879)will also be a topic of discussion,

~ Llasses with an” areon &fﬁ“‘féﬁ&mﬁ list for the Municipal Training Institute certificate program,

Class with an ™ isa a}mm and notapart of the Harold Holtz Municipal Training Certificate Program,

s E:laﬁsmﬁ%h an® ”fzisg‘;ﬁéiqta%%iiéﬁﬁi?anéeﬁma&f@ém Track and are needed to complate the Certificate of i}sﬁizaﬁ&m




Many city officials see their younger citizens as a resource for
community prablem-solving as well as potential future city and civic
leaders. In these citles, youth counclls are working with elected officials
and city staff to tackle important issss and are discover! ng that their
 vaices matter. To further engage withthe future Jeaders of Georgias
cities, GMA will be dffering a Youth Leadershtp Progranm during the 2022
L‘:tres Umted Summit,

B W’hu Can Attend?

» Attendees must be enrolled in city sponsared youth counml or
Ieadership programs:

+ W willactept up to five students per youth counl,

» Students must be-accompanied by a chiaperotie, who will be dedicated
‘o these group activities at all times.

« Wewill J’imitycu’trh attendance to 50on afirst-conie, firstserved basis:

Costs
“The registration foe for each youth and chaperons fs $150 to cover thres
meal pverits, breaks, meeting materials and ranisportation to the Sunday
ight event and the Manday morning activity at the Capitol (if COVID
protocels allow). Lunchand dinner on Sunday and breakfast on Moiday
‘morning are included in the registration fee.

ot -
The hotel rate at the Atlanta Hilton s $166 and weare hnldmg a spaciaf
 léck of rooms with two beds so that youwill not: have any trouble
finding accommodations.

200 pm-4:00 pr

915 am-12:00 pr
- 12:00 pm -~ 1:00 pm

Program
SATURDAY, JANUARY 22

Teehreaker Session

SUNDAY, JANUARY 23

9:00 am~12:00 pm - Leadership Session

Youth Advisors Roundtable

Lunch '

Youth Engagement Session and Feedback
Break:

City Officials Panel with Youth/Q&A

Bus pickup for dinner

Group Diﬁhé&fﬁéﬂfﬁ Building. Transportation will
be provided,

1:00 pr~2:30 iy
2:30 pin=2:45 pm
205 i -4:00 piiy
530 o

6:00 pm~8:00 pm

MONDAY, JANUARY 24
730 am ~10:30 am - Cities United Qreakfast-aiid, if COVIL protacols
allow, visit to the Capitol.

Event Registration

You may register your youth attendees and chaperones online:

using the following link: https:/members.gacities.cony/Event.

aspx“ﬁﬁventkewaZEUS or you may fill-out the paper feglstration: am:i fax

ormail to GMA. -

- Hotel Registration

GMA hias reserved  block of rooms at the Atlanta Hiltonat a room rate
of $166.. For reservations; please call the Hiltorat (404) 659-2000 arid
ask for the GMA Youth Block or vistt this site, To receive the GMA rate,
all reservations MUST be made by December 21, 2021,



2022 GMA it Unlted SummitVouth Leadership Program
YOUTH LEADERSHIP PROGRAM REG

Name bf.\’aut”h-ﬁroup; G

10N FORM

Onling registration avallable at ﬂttpé‘wmemﬁamga.icfti’é}mmfﬁ%nﬁaspx?ﬁvéﬁﬁiayw22(3&3

- Coordinator ContactInfo;
R o Nare

e

Phone T Cell Phone

Youth Names;

Fmail

$150

$150

4150

__$150

$150

Chapsrone Name(s) and Confact Cell:

Total RegistrationDue:

L1 Please ndloate f your group plans on af ending the Monday morning Legislative Breakfast,
- [ICheckEnclosed (o GMA) [oVisa  CIMC CIAMEX

Card ¥ s . ' Exp. Date:.

Signatures .

IFyou have paid by credit card, please fax your registration to o socuia fax line at 404-577-6663.
If by check, please:mall to GMA, Attn: Sharon Collins, PO. Box 105377, Atlants, Georgla, 30348,




